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Construction Project Loss/Delay checklist when impacted by Coronavirus
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Direct Labor

Project Executives

Project Managers
Superintendents
Project Engineers

Schedulers
Estimators

QA/QC
Safety

Finance / Accounting
Administrative

Sample Cost Category Detail

General Conditions

Temporary Office

Site Security
Fencing
Electric

Internet & Phone
Computers & Printers

Waste Removal
Toilets
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Legislative/Executive  Proposals on Coverage

Attempts to Void Virus Exclusions/PD Issue: 
NJ, OH, MA, NY, TX (as of 3.27.20)

Cancellation/Non-Renewal
LA

Lobbying for 9/11- type Public Fund/FEMA(?)
Federal 
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• Establish a separate account number or charge code in your cost accounting 
system under which all Coronavirus loss-related costs will be captured.
• Calculate your business’ operating “baseline” – usually a 2-3 year look-back 

of the business performance to use for comparative purposes during the 
disruption period.
• Speak to your trusted business advisers, including attorneys, insurance 

brokers, risk management professionals and CPAs.
• Continue to monitor the news and sign up for local text alerts in your area to 

stay informed as the situation continues to develop.
• Keep track of all local, state or federal directives that impact your business.

Key Takeaways
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Policyholders’ Coverage 
Checklist in Times of Coronavirus
• Assemble Your Team
• Pre-Loss Risk Management
• Define the Risk
• Be Fully Engaged with Brokers
• Prompt Notice
• Document Facts/Costs/Losses
• Be Mindful of Applicable Regulations and Laws

Navigating the Outbreak, Part VI: Insurance Coverage and Claims



11 |

Coronavirus Dedicated Websites

https://www.procorllc.com/pandemic-business-resources/

https://sdvlaw.com/coronavirus_news.asp

https://www.lockton.com/coronavirus
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Questions?
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Latest Economic, 
Legislative & Regulatory 
COVID-19 Related Impacts 
on Construction

Today, March 30th @ 4PM, EDT

Register Now → https://na.eventscloud.com/covid19-related-impacts

https://na.eventscloud.com/covid19-related-impacts



